
Plantation Resort Villas 
I - XVIII Annual 

Homeowners Association 
Meeting

Friday
March 15, 2024



Annual Meeting Agenda
• Introductions
• Roll Call, Certification of Proxies, Proof of Proper Meeting 

Notice 
• HOA Business

• Construction Update
• RCI Resort Recognition
• Condo & Resort Improvements
• Budget vs. Actual Review
• Maintenance Fees & Reserves
• Election of Directors 

• Questions and Answers 
• Adjournment 

Presenter Notes
Presentation Notes
Construction Around the ResortRCI Gold Crown and Other Awards1797 – Grand Palms Resort – Silver Crown (Bldgs 208, 221, 223) 4220-Presidential Villas at Grand Palms Resort – Silver Crown (Bldgs 231-244 on Presidential Drive)6045-Grand Palms Resort Villas – Gold Crown (Bldgs 201-229 minus 208,221,223)2791 RCI Code No LongerCondo Renovations-ADA Resort Renovations-Playground, LZ Bath, Locker Rooms (coming soon!)Maintenance FeeBudgetElectionsFAQQ&A



Construction Surrounding the Resort
• Latest Information on our website.

https://www.grandpalmsresortmb.com/post/update-on-the-community-construction-project


RCI Resort Recognition
• RCI Resort Code 1797 (Bldgs 208,221, 223) 

• Silver Crown

• RCI Resort Code 4220 (Presidential Villas) 
• Silver Crown

• RCI Resort Code 6045 (229, Double Eagle Drive less 208,221,223)
• Gold Crown 

• Other Awards:

Presenter Notes
Presentation Notes
43% receive RCI’s Resort Recognition Status *from RCI’s website25% receive Gold Crown (approx. 11% of the total RCI resorts are Gold Crown) *from Resort Trades - 2021 numbers

https://www.rcicommentcardreports.com/ReportDateRange.aspx?reportUrl=AverageScoresReport.aspx&reportId=276&showCycle=true


Condo Improvements
• Complete Renovation of all Timeshare Condos (7 years)

• New Furniture, Flooring, Cabinetry, Bathrooms, TVs, Appliances
• Exception: Ceramic Tile 

• Completing Year 2 of a 7-Year Renovation Project – Timeline in Dec. Newsletter
• 90 Condos completed by Summer (includes 2 non-ADA Pres. Villas condos)

• Renovations during Non-Summer Season (no impact to summer reservations)

• 6 Handicapped Accessible (ADA) Condos 

• 2 with Transfer Tubs

• 4 with Roll-In Showers

• Paid from the HOA Reserve contributions as part of your maintenance fee

Presenter Notes
Presentation Notes
Need photos of :-MA BDADA Pres Villa-Roll-In Shower-Transfer TubPainted Doors on Pres. Villas

https://www.grandpalmsresortmb.com/post/grand-palms-resort-unveils-spectacular-condo-renovations


Resort Improvements
• New Spectrum Wifi and Cable Agreement

• New APs (In-Unit Wifi Antennas) with Stronger Signal (39 addtl resort-wide)

• More Cable Channels – now with Cinemax 

• New Spectrum App for Cable Channels

• Froze 2024 Price Increase

• New Playground
• 3-Story Climbing Tower

• 4 Slides

• 3 Swings, 2 Swinging Benches

• ADA Glider

• ADA Gas and Charcoal Grills w/Table, Fountain



Maintenance Fee Comparisons 
 Grand Palms Resort’s Maintenance Fees In Line with State and National Averages

Source: AIF – Ernst & Young 2023 State of Industry Report

*

Avg maintenance fee includes reserve contributions, excludes taxes and special assessments 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.arda.org/sites/default/files/media/file/2023-aif-stateofindustry-fullreport.pdf


Where Does My Maintenance Fee Go?
• 15,070 Check-Ins for 2022 (over 80,000 Served)

• Commodes Cleaned – 71,594 
• Beds Made – 53,181
• $240,129 in Convenience Items

• 212,573 Man-Hours in Resort Operations
• $1,852,180 Unit Upgrades (from Reserves)
• $34,000 New Mattresses
• 55,700 Rolls of Toilet Paper

• 31,496 Guests Used the Shuttles 
• 6,586 Guests Attended Activities
• 75,174 Gallons of Propane Used
• 893,639 lbs of Dirty Laundry



2023 YTD & 2024 Budget Review & Approval
Major Budget Impacts:

 Accelerated Reserve Funding
 Major Insurance Increases

 U.S. sets record for billion-dollar weather 
disasters in a year

 Inflation Rises 13.8% over the last 3 years*
 Sharp Rise in Labor & Material Costs

Budget Approval

Floor to Joshua Benson

*Source: US Inflation Calculator

https://www.latimes.com/environment/story/2023-09-12/us-record-billion-dollar-weather-disasters-year
https://www.latimes.com/environment/story/2023-09-12/us-record-billion-dollar-weather-disasters-year
https://www.cnbc.com/2023/04/14/charts-how-much-inflation-increased-since-2021.html
https://www.usinflationcalculator.com/


 Open the floor for nominations

Election of Board Members



Questions?

Presenter Notes
Presentation Notes
For quickest response and resolution, contact above, not PM or PR.



We Appreciate Your Attendance!
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